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STRATEGIC DOCUMENT OF THE MUNICIPALITY 


KPA 1: GOOD GOVERNANCE AND PUBLIC PARTICPATION 


PRIORITY 

AREA 

OBJECnVE 

OBJECTIVE 

CODE 

STRATEGY 

IISnCATlOR 

IMJICATOR 

CODE 

WEASUREIVENT 

SOURCE AISD 

FRECJUENCY 

BASE- 

UISE 

TARGET 

: uvia 

TARGET: 

11/12 

TARGET: 

12/13 

ACCOUVrA 

BLE 

OFROAL 

Council 

Support 

Ensure that 

municipal services 

are accessible and 

closer to the 

communities. 

QGPOBJl 

Provision of ward based 

constituency offices for ward 

councillors 

Constituency offices 

established and 

functioning; 

GGPOBJl 

INDl 

Quarterly 

0 

0 

6 

Maintain 

Director: 

Corporate 

Services 

Municipal 

council 

Support 

Services 

To ensure precision 
of technical support 

to Council in line 

vvith GKM standing 

rules and other 

statutory services 

GGPOBJ2 

By ensure that council 
structure operates effective 

and efficient 

% level of satisfaction from 

Council feedback surveys 

GGPOBJ2 

IND2 

Quarterly 

50% 

70 % 

80% 

100% 

Director: 

Corporate 

Services 

QGPOBJ3 

Review frequency of sitti ngs for 
Council Statutory meetings 

Council Calendar 

GGPOBJ3 

IND3 

Quarterly 

2009 

Calendar 

2010 

Calendar 

2011 

Calendar 

2012 

Calendar 

Director: 

Corporate 

Services 

GGPOBJ4 

Build capacity of Council 
support staff 

Trainings conducted 

GGPOBJ4 

IND4 

Annually 

0 

5 

Updates 

Updates 

Director: 

Corporate 

Services 

Customer 

Care and 

Relations 

Management 

To irrprovethe 

image of GKM 

QGPOBJS 

Integrated Customer Care 

system in place 

System in place 

GGPOBJ5 

IND5 

Annually 

0 

Customs 

r Care 

System 

Review 

Performanc 

e 

Review 

Performanc 

e 

Director: 

Corporate 

Services 


To ensure 

customers queries 

are attended to 

within reasonable 

time 

GGPOBJ6 

To keep a register of all 

queries and resolutions thereof 

Register to be in place and 

utilized 

GGPOBJ6 

IND6 

Daily 

0 

100% 

100% 

100% 

Chief Rnance 

Officer 

Public 

Participation 

To ensure 

accountable and 

democratic 

governance by 

QGPOBjy 

By Strengthening relations 
wrth cortmunity development 

workers, V\ard comrrittees 

And Community Organisations 

Nurrtrer of Imbizos held 

GGPOBJ7 

IND7 

Quarterly 

0 

4 

4 

4 

Director: 

Strategic 

Services & All 

HODS 
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PRIORITY 

AREA 

OBJECnVE 

OBJECTIVE 

CXXIE 

STRATEGY 

IMJICATOR 

IMUCATOR 

CODE 

WEASUREIVENT 

SOURCE AISD 

FRECJUENCY 

BASE- 

UISE 

TARGET 

: uvia 

TARGET: 

11/12 

TARGET: 

12/13 

ACCOUNTA 

BLE 

OFROAL 


creating platforms 

for community 
participation 

QGPOBJS 

Strengthening 

Stakeholder forums 

No of Stakeholders forums 

held 

GGPOBJ8 

IND8 

Quarterly 

0 

4 

4 

4 

Director: 

Strategic 

Services & All 

HODS 

QGPOBJ9 

Strengthen internal and 

external comrunication 

strategies 

Adopted and reviewed 

communication strategy 

GGPOBJ9 

IND9 

Annually 

0 

1 

Revieirtal 

1 

Director: 

Strategic 

Services & All 

HODS 

Special 

Programmes 

To ensure that 

institutional plans, 
programs and 

projects impact on 
youth, disabled, 

wDmen and 

children, elderly and 

other vulnerable 

groups on an 

ongoing basis. 

QGPOBJ 10 

Mainstrearring of Special 
prograrrmes in all GKM 
programs, plans and projects 

No of projects 

irrplemented for 
designated groups 

GGPOBJ 10 

INDIO 

Quarterly 

Database 

6 

12 

IS 

Director : 
Strategic 

Sports 

de\/elopment 

To establish a 

sports council that 
™il promote the 

development of all 
sporting codes 

QGPOBJll 

By conducting sport activities 

throughout the year. 

Sport activities undertaken 

GGPOBJ 11 

INDll 

Quarterly 

7 

sporting 

codes 

7 

7 

7 

Director 

Strategic 

HV&AIDS 

To reduce impact of 
HIV AIDS by 2014 

GGPOBJ 12 

Training of home-based care 
givers 

Noof HIV&AIDS 

ay\areness programs 

GGPOBJ 12 

IND12 

Quarterly 

20 

100 

100 

100 

Director 

Strategic 

IGR 

To enhance 

participation and 

contribution of 

sector departments 

and other 

stakeholders 

GGPOBJ13 

By developing an IGR policy 

IGR policy 

GGPOBJ 13 

IND13 

Annual 

0 

1 

Revieirtfid 

document 

Reviewed 

document 

Director 

Strategic 

GGPOBJ 14 

By setting up IGR core team 

Established IGR Core 

team 

GGPOBJ 14 

IND14 

Quarterly reports 

0 

4 

4 

4 

Director 

Strategic 

Public 

Participation 

To ensure 

accountable and 

democratic 

GGPOBJ 15 

By strengthening relations vvith 

CCWs and V\^d Oormittees 

and Commjnicators Forum 

Prograrrme of ward 

comrrittees and CCWs 

GGPOBJ 15 

IND15 

Quarterly 

0 

4 

4 

4 

Director 

Strategic 
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PRIORITY 

AREA 

OBJECnVE 

OBJECTIVE 

CODE 

STRATEGY 

IMJICATOR 

IMUCATOR 

CODE 

WEASUREIVENT 

SOURCE AISD 

FRECJUENCY 

BASE- 

UISE 

TARGET 

: uvia 

TARGET: 

11/12 

TARGET: 

12/13 

ACCOUNTA 

BLE 

OFROAL 


governance by 

involving 

communities in the 

affairs of the 

community 

QGPOBJ 16 

Strengthening comnunity 

based steering corrrrittees 

Developed projects 

register 

QGPOBJ 16 

IND16 

Quarterly reports 

0 

4 

4 

4 

Director 

Strategic 

QGPOBJl? 

Co-ordinate stakeholder 

consulting 

Nurrtoer of consultative 

forums 

QGPOBJ 17 

IND17 

Quarterly reports 

2 

4 

4 

4 

Director 

Strategic 

QGPOBJ 18 

Enhance internal and external 

participation 

Adopted reviewed 
communication plan 

QGPOBJ 18 

IND18 

Council resolution 

annually 

Oaft 

corrmuni 

cation 

policy 

Adopted 

corrmuni 

cation 

policy 

Reviewed 

corrmunity 

Review 

Director 

Strategic 

Audit report 

To irrplement steps 

for an irtproved 

audit 

QGPOBJ 19 

Implement audit 

recortmendations, drawing of 
action plan, allocate tasks to 

bto staff 

Action plan 

QGPOBJ 19 

IND19 

At the end of audit 

0 

100% 

100% 

100% 

Chief Rnance 

Officer 
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KPA 2: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


PFaORITYAFiEA 

OBJECnVE 

OBJECnVE 

CODE 

STRATEGY 

IM3ICATOR 

IMaCATOR 

CODE 

IVEASURElVENr 

SOURCE AND 

FREQUENCY 

BASE- 

UNE 

TARGET 

: KVU 

TARGET 

: 11/12 

TARGET 

: 12/13 

ACCOUNTTABLE 

OFHQAL 

Legislative 

Compliance 

To ensure compliance 
™th applicable 

legislation, regulations, 
policies and procedures 

on an ongoing basis 

ivrrooBJ 1 

Implementation of 

Romotion of Access to 

Information Ad: and GKM 

internal Records and 

A-chives manual 

Access to 

information improved 

effectively 

MTOOBJ 1 

INDl 

Quarterly 

PAA 

Rocedur 

e Manual 

1 

Reviewal 

Reviewal 

Drector: 

Corporate 

Services 

Facilitate and coordinate 

development of rrunicipal 

by-las/\s 

Approved by-lavvs 
register 

MTOOBJ 1 

IND2 

Quarterly 

0 

By-laws 

register 

Maintain 

and 

review 

Maintain 

and 

review 

Drector: 

Corporate 

Services 

Implementation and 

enforcement of all by- 

lavvs 

Reduction of by-law 

infringements 

MTOOBJ 1 

IND3 

Quarterly 

1 

18 



Al Drectors 

Review and adopt 
all plans, strategies and 

policies 

AJopted Policies in 
place & 

irrplemented. 

MTOOBJ 1 

IND4 

Annually 

31 

Al 

policies 

Reviewal 

Reviewal 

Drector: 

Corporate 

Services 

Develop Monitoring 

Rocedure for 

Implementation for 
Ernployment Equity plan 

EEP Monitoring 

Strategy in place 

MTOOBJ 1 

IND5 

Annual 

0 

1 

Reviewfi 

d 

1 

Drector: 

corporate 

Services 

Irrplement SALGBC 

4greements 

Irrplemented 

Agreements 

MTOOBJ 1 

IND6 

On going 

60% 

lOOP/o 



Drector: 

Corporate 

Services 

To cortply vuth all the 

procurement processes 

Corrpliance wfth 

SCM policy 

MTOOBJ 1 

IND7 

Quarterly Report 

1 

1 

1 

1 

ALL HODS 

Conduct risk 

assessment 

ivrrooBJ2 

^establishing risk 

assessment comrrittee 

Risk assessment 

report 

MTOOBJ 2 

INDl 

Annually 

0 

100% 

100% 

100% 

Al HODS 

Reporting 

Ensure compliance ™th 
reporting requirements 

MTOOBJS 

Monthly reporting to 

Mayor, FT&NT 

IVFMA reporting 
monthly S71 

MTOOBJS 

INDl 

Monthly reports 

S71 

0 

100% 

100% 

100% 

Chief finance 

Officer 

Records 

Management 

Ensure GKM corrpliance 

with Archives Act 

l\/irOC)BJ4 

FJeviewRIe Ran 

Approved RIe Ran 

MTOOBJ 4 

INDl 

Quarterly 

Draft RIe 

Ran 

Approved 

RIe Ran 

Review 

Review 

Drector: 

Corporate 

Services 
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PFaORITYAFiEA 

OBJECTIVE 

OBJECTIVE 

CODE 

STRATEGY 

IM3ICATOR 

IMJICATOR 

CODE 

IVEASUREIVENr 

SOURCE AND 

FREQUENCY 

BASE- 

UNE 

TAfTGET 

: KVU 

TARGET 

: 11/12 

TARGET 

: 12/13 

ACCOUNnABLE 

OFHaAL 




/'ppointrrent of 

Designated Records 

Manager 

Appointed 

Designated Records 

Manager 

MTOOBJ 4 

IND2 

Annually 

0 

Appointe 

d 

Designat 

ed 

Records 

Manager 



Director: 

Corporate 

Services 

Conduct Staff vworkshop 

No of Staff 

workshops held 

MTOOBJ 4 

IND3 

Quarterly 

0 

1 



Director: 

Corporate 

Services 

Imprcn/ement of 

systems 

To ensure proper 
controls and systems 

MTOOBJS 

By identifying suitable 
and inadequate systems 

Developed systems 

MTOOBJ 5 

INDl 

Monthly 

0 

100% 

100% 

100% 

Chief finance 

officer 

icr 

To have effective and 

efficient Integrated 

Information and 

corrmunication system 

MTOOBJe 

developing ICT 

system 

ICT system in place 

MTOOBJ 6 

INDl 

Annually 

0 

1 



Director: 

Corporate 

Services 

Desktop Support and 

Hardware Support 

Mnirtise 

interruptions on 
operations. 

MTOOBJ 6 

IND2 

Quarterly 

0 

Conti nuo 

us 

support 

Conti nuo 

us 

support 

Conti nuo 

us 

support 

□rector: 

Corporate 

Services 

NAfetasite maintenance and 

updates 

Bfectiveand 

functional website. 

MTOOBJ 6 

IND3 

Quarterly 

0 

Updated 

website 

Updated 

website 

Updated 

website 

□rector: 

Corporate 

Services 

Network maintenance 

and update 

Bficient and properly 

running network with 

rtinimal or no 

dowotime 

MTOOBJ 6 

IND4 

Quarterly 

0 

Conti nuo 

us 

support 

Conti nuo 

us 

support 

Conti nuo 

us 

support 

□rector: 

Corporate 

Services 

Software support and 

maintenance 

Mnirtise software 

errors and keeping 
the software up to 

date. 

MTOOBJ 6 

IND5 

Quarterly 

0 

Conti nuo 

us 

support 

Conti nuo 

us 

support 

Conti nuo 

us 

support 

□rector: 

Corporate 

Services 

Ensure effective 

corrmunication amongst 

all stakeholders and the 

public at large 

Virtual Private 

Network 

MTOOBJ 6 

IND6 

Quarterly 

ad 

%stem 

VPN 

Maintain 

& 

Upgrade 

Maintain 

& 

Upgrade 

□rector: 

Corporate 

Services 


6 


PRIORITY AF!EA 

OBJECTIVE 

OBJECTIVE 

CODE 

STFWIEGY 

IM3ICATOR 

IM3ICATOR 

CODE 

IVEASUREIVENr 

SOURCE AI\D 

FREQUENCY 

BASE- 

UISE 

TARGET 

: KVIJ. 

TARGET 

: 11/12 

TARGET 

: 12/13 

ACCOUNTABLE 

OFHQAL 

Staff Development 

To ensure Councillors 

and Staff are capacitated 
to irrprove performance 

for better service 

delivery 

MTOOBJ? 

By revievvng the existing 

V\SP and Develop VAtork 

Place Skills 

Development( \ASP) 

LGSETA cortpliant 
\ASP irrplementation 
plan in place 

MTOOBJ? 

INDl 

Annual 

1 

1 

1 

1 

Drector: 

Corporate 

Servicss 

Human Resource 

Administration 

To create safe and 

healthy v«3rking 

environment 

MTOOBJS 

adopting PMS frame 

work 

PMS adopted 

MTOOBJS 

INDl 

Annual 

0 

1 

Reviewal 

1 

Al HODS and 

Managers 

Development of Retention 

Strategy 

Adopted Retention 

Strategy 

MTOOBJS 

IND2 

Annual 

0 

1 

Reviewal 

1 

Drector : 

Corporate 

Servicss 

Development of 

Succession Han 

Adopted Surxessi on 

Han 

MTOOBJS 

IND3 

Annual 

2 

1 

Reviewal 

1 

Drector: 

Corporate 

Servicss 

By developing a system 

linking the P^oll vvth 

other HR functions 

System in place 

MTOOBJS 

IND4 

Annual 

Ineffident 

Pastel 

%stem 

1 

Maintain 

& 

Upgrade 

Maintain 

& 

Upgrade 

Drector: 

corporate 

Servicss 

IDP Re\/iev\ial 

To have effective and 

credible IDP 

MTOOBjg 

By conducting proper 

IDP review process 

Reviewed IDP 

MTOOBJ 9 

INDl 

Annually 

Process 

plan 

reviewal 

reviewal 

IDP doc 

Al HODS 

Change 

Management 

To inculcate 

organisational culture to 
instil paradigm shift that 

™il enhance effective, 

econorric and efficient 

service delivery 

MTOOBJ 10 

By developing change 

management 

irrplementation plan 

Han in place 

MTOOBJ 10 

INDl 

Annual 

0 

review 

1 

1 

Drector: 

Corporate 

Servicfis 
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PRIORITY AF!EA 

OBJECTIVE 

OBJECTIVE 

CODE 

STFWIEGY 

IM3ICATOR 

IM3ICATOR 

CODE 

IVEASURElVENr 

SOURCE AI\D 

FREQUENCY 

BASE- 

UISE 

TARGET 

: KVll 

TARGET 

: 11/12 

TARGET 

: 12/13 

ACCOUNTABLE 

OFROAL 

Budget review and 

adjustment 

To ensure that the 

Municipality vtork vuthin 
parameters of IVFMA 

MTOOBJ 11 

Verily the Municipality 

objectives to be achieved 
versus current budget 

To prepare annual budget 

Level of preparing 

budget and its revieiAal 

Adjusted budget in 

place 

craft and approved 

annual budget 

Level of the above 

tV«D 

MTOOBJ 11 

INDI 

Annually 

1 

1 

1 

1 

CFO and all 

HODS 

Council Legal 

Matters 

Ensuring Councils 

interests are protected 

MTOOBJ 12 

Defending any legal 

action taken against or by 

Ooundl 

Decrease in legal 

action instituted 

against Ooundl 

MTOOBJ 12 

INDI 

Ongdng 

8 

6 

4 

2 

Drector: 

Corporate 

Services 

Reconds 

Management 

Ensure GKM compliance 

™th Rovincial Archives 

and Records Services 

Act7of2003 

MTOOBJ 13 

Appointrrent /Designated 
Records Manager 

Appdnted 

Designated Records 

Manager 

MTOOBJ 13 

INDI 

Annually 

Records 

officer 


Appointe 

d 

Designat 

ed 

Records 

Manager 


Director: 

corporate 

Services 

Development , 

Implementation 
classification systems, 

records management 
policy and procedure 

manual 

Approved RIe Plan 

MTOOBJ 13 

IND2 

Quarterly 

Draft RIe 

Plan 

Approved 

RIe Plan 

Review 

Review 

Director: 

Corporate 

Services 

Oompetent staff through 
capacity building 

No of Staff Trainings 

held 

MTOOBJ 13 

IND3 

By-annual ly 

1 

2 

2 

2 

Drector: 

Corporate 

Services 
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PRIORITY AF!EA 

OBJECTIVE 

OBJECTIVE 

CODE 

STFWIEGY 

IM3ICATOR 

IM3ICATOR 

CODE 

IVEASUREIVENr 

SOURCE AI\D 

FREQUENCY 

BASE- 

UISE 

TARGET 

: KVU 

TARGET 

: 11/12 

TARGET 

: 12/13 

ACCOUNTABLE 

OFHaAL 




Establish and maintain an 

effective communication 

strategy vvith PARS 

Amendments to RIe 

Plan 

completion of 

Questionnaires 
Inspections by PARS 

MTOOBJIS 

IND4 

Quarterly 

1 

1 review 

1 review 

1 review 

Director: 

Corporate 

Services 

Revention of 

unauthorised access to 

records, theft, damages 
and ensuring all records 

are in safe custody 

Regular controls 

Secured and \Afill 

manage registries 
Regular inspection 

by PARS 

MTOOBJIS 

IND5 

Annually 

1 

1 



Director: 

Corporate 

Services 

Ensuring uniforrrity in 

records management 
practices and utilised, 

maintained correct 

application of 
classification systems 

Regular 

audits/inspections by 
Records Manager 

MTOOBJIS 

IND6 

Quarterly 

1 

4 

4 

4 

Drector: 

Corporate 

Services 

Creating and maintaining 

of reliable records to 

support GKM in an 

accessible usable and 

intelligent manner 

Register of RIes 
Opened 

Daily Registry 

Rjnctions Performed 

MTOOBJ 13 

IND7 

Daily 

1 

1 

1 

1 

Drector: 

Corporate 

Services 

Roper disposal of 
records ensuring valuable 

records are retained 

List of Dsposed 

Records 

Dsposal Authority 
Decongested 

Registries 

MTOOBJIS 

IND8 

Annually 

1 

1 

1 

1 

Drector: 

Corporate 

Services 
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KPA 3: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 


PRIORITY AREA 

OBJECTIVE 

OBJECTIVE OODE 

STRATEGY 

IMaCATOR 

IMaCATOR 

CODE 

IVEASUREIVENr 

SOUFJCEAfO 

FREQUENCY 

BASE- 

UISE 

TAFJGET 

: KVU 

TARGET 

: 10712 

TARGET 

: 12/13 

ACCOUNTA 

BLE 

OFHaAL 

Enhancement of 
municipal re\/enue 
base 

To ensure that the 
Municipality remains 
financial viable 

MR/Cej 1 

Facilitate the levying 
of rates for 
incorporation in 

20icyil budget Tariff 

Structure 

Irrplementation of 
Approved Rates Policy 

IVTVOBJ 

INDl 

Quarterly 

F^es 

Policy 

Review 

Rates 

FYrlicy 

Review 

Review 

MM&CFO 

Conduct on 
supplementary 
valuations for 

2009/2010. 

Supplementary 

Valuation roll 

IVFVOBJ 1 

IND2 

Annually 

General 

Valuation 

Roll 

Supplem 

entary 

Valuation 

Roll 

Rnal 

Valuation 

roll 

Review 

IVIVI&CFO 

Levying of related 
rentals /leases and 
monitoring and 
management thereof 

Sgned lease 
agreements 

IVFVOBJ 1 

IND3 

Quarterly 

0 

100% 

100% 

100% 

IVIVI&CFO 

Irrplementation of 

MPRA 

No. Of properties 
updated on billing 

MTV OBJ 1 

IND4 

Monthly billing 

60% 

70% 

80% 

90% 

IVIVI&CFO 

To minimise losses 

l\/FVCeJ2 

Monitor and control 

electricity losses 

unauthorised , 

V\^eful and 

fraudulent activities 

Identify and nitigate 

risk 

Quarterly Report 

IVFVOBJ2 

INDl 

Monthly 

0.5 

0.5 

0.5 

1 

Chief 

Rnance 

Office 

SCM 

To ensure 

implementation of 

SCM policy 

IVFVOBJ3 

Ensure a strearriined 

efficient .effective and 

econortical Supply 

Chain 

^developing 
capacity of SCM staff 

Bid Cormittee sittings 

as per Council 

Calendar 

5 d^s turn-around time 
Nurrtaer of trainings 

conducted 

IVFVOBJ3 

INDl 

Monthly 

String 

schedule 

s 

2 

1 

1 

Chief 

Rnance 

Office 

1 category per month 

IVFVOBJ3 

IND2 

Monthly supplier 

sessions 

0 

1 per 

month 

100% 

100% 

Chief 

Rnance 

Officer 
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PRIORITY AREA 

OBJECTIVE 

OBJECTIVE OODE 

STRATEGY 

IMHOATOR 

IMJICATOR 

CODE 

IVEASUREIVENr 

SOURCE AND 

FREQUENICY 

BASE- 

UNE 

TARGET 

: KVli 

TARGET 

: 11/12 

TARGET 

: 12/13 

ACCOUNTTA 

BLE 

OFHaAL 

Expenditure 

Conduct risk 

assessment 

l\/FVCeJ4 

Reduction in 

expenditure pattern 

Decreased Expenditure 

& Increased Revenue 

IVTVOBJA 

INDl 






Chief 

Rnance 

Office 

By developing 
Expenditure register 

Expenditure register in 
place 

IVTVOBJA 

IND2 

Annually 

0 

1 

1 

1 

Chief 

Rnance 

Office 

IVFVOBJ5 

By establishing risk 

assessment 

comrrittee 

Risk assessment report 

IVFVOBJ5 

INDl 

Annually 

0 

100% 

100% 

100% 

All HODS 

Asset Management 

T o acquire , maintain 

and insure assets 

IVFVOBJ6 

By Updating Asset 

Register, 

Implementation of 

Asset & Disposal 

Management Policy 

and Heet 

Management Policy 

Grap/ Grartmap 

Compliant Asset 

Register 

IVFVOBJ6 

INDl 

Annually 

Assets 

Register 

not 

Corrplian 

t 

Corrplian 

t Grap/ 
Gramap 
Register 

Maintain 

& Update 

Maintain 

& Update 

Chief 

Rnance 

Office/ 

Drector : 

corporate 

services 

Indigent Support 

To ensure 12 000 

qualifying indigent 

consumers are 

registered on our 
indigent register tty 

2014 

IVFVOBJ? 

Utilise communities in 

indigent registration 

Nurrber of approved 

registered indigents 

IVTVOBJ7 

INDl 

Quarterly reports 

Indigent 

register 

4000 

4000 

4000 

Chief 

Rnance 

Office 

Land & Buildings 

To increase municipal 

revenue 

IVFVOBJS 

Sale of all municipal 
properties that do not 

form core function of 

local municipality i.e 

Great Kei is not in the 

real estate industry 

Nurrber of sold 

properties 

IVTVOBJS 

INDl 

Annually 

8 

11 

review 

review 

Director : 

Corporate 

services 
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KPA 4: SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 


PRIORITY AREA 

OBJECTIVE 

OBJECTIVE 

CODE 

STFTATEGY 

IMUCATOR 

IMUCATOR 

CODE 

WEASUREWENT 

SOURCE AISD 

FFiEQUENCY 

BASE- 

UI\E 

TARGET 

rogifio 

TARGET 

IKVIJ. 

TARGET 

: 10712 

ACCOUSTTABLE 

OFFiaAL 

Library Services 

To ensure fully 

functioning of 
municipal libraries in 
GKM area by 2012 

SDI OBJl 

To provide improved 

access to libraries 

vuthin GKM 

Facilitate Rencvation 

of existing libraries 

SDI OBJl 

INDl 

Quarterly reports 

0 

3 

1 

0 

Drector Technical & 

Cortrnjnity Services 

Facilitated Fdrchase 

of books for the 

libraries 

SDI OBJl 

IND2 

Quarterly reports 

37 

20 

20 

20 

Drector Technical & 

Cortrnjnity Services 

Facilitate AAareness 

carrpains 

SDI OBJl 

IND3 

Quarterly reports 

37 

20 

20 

20 

Technical and 

Corrminity services 

Drector 

Facilitate DS TV 

installations at 

libraries 

SDI OBJl 

IND4 

Quarterly reports 

0 

0 

4 

0 

Drector Technical & 

Corrminity Services 

Facilitate Internet 

provisions in all 

labraries 

SDI OBJl 

IND5 

Quarterly reports 

0 

0 

2 

2 

Drector Technical & 

Corrminity Services 

Facilitate Literacy 

improvement trough 
teaching 

SDI OBJl 

IND6 

Number of 

Participants, 
Quarterly report 

30 

30 

30 

30 

Drector Technical & 

Cormunity Services 
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PRIORITY AREA 

OBJECTIVE 

OBJECTIVE 

CODE 

STTRATEGY 

IM3ICATOR 

IM3ICATOR 

CODE 

IVEASUREIVE 

isrr SOURCE 

AND 

FREQUENCY 

BASE- 

UNE 

TARGET 

:09/10 

TARGET 

IITVIJ. 

TARGET 

■11/17 

ACCOUNTABLE 

OFHaAL 

V\feterand 

sanitation 

To facilitate 

access to 

appropriate basic 
services by 2014. 

sa OBJ 2 

Engagement of role 
players 

Participate in Dstrict 
Engineering Forum 

meetings 

sa cej2 

INDl 

No. of sessions 

attended. 

Quarterly 

Reports 

2 

4 

4 

4 

arector Technical & 

Community Services 

Establish Exact v\ater 

access Backlogs, 

through V\^d 

Comrrittees 

sa cej2 

IND2 

Quarterly 

Reports 

0 

1 

1 

1 

arector Technical & 

Community Services 

Establish Exact 

Sanitation access 

Backlogs, through V\^d 

comrrittees 

sa cej2 

IND3 

Quarterly 

Reports 

0 

1 

1 

1 

arector Technical & 

Community Services 

Confirm infrastructure 

development plans by 

others in the Area, and 

apprise council of the 

same 

sa cej2 

IND4 

Quarterly 

reports 

0 

1 

1 

1 

arector Technical & 

Community Services 

Facilitate Provision of 

vvater & Sanitation to 

basic level 

Participate in project 
meetings 

sa CIBJ 2 

IND5 

Monthly reports 

0 

0 

3 

3 

arector Technical & 

Community Services 


PRIORITY 

OBJECTIVE 

OBJECTIVE 

STTRATEGY 

INDICATOR 

INDICATOR 

IVEASUREIVE 

BASE- 

TAFJGET 

TARGET 

TARGET 

ACCOUNTABLE 

EA 


CODE 



CODE 

NT SOURCE 

UNE 

:09fl0 

llJtVlJ. 

■11/17 

OFnaAL 







AND 
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FRECJUENCY 






Housing 

To Facilitate access 

to appropropriate 
housing by 2014 

SDI OBJS 

Engagement of all role 
players and stake holders 

Housing Forum 

Establishment 

SDI OBJ3 

INDl 

Quarterly 
reports until 
acconplished 

0 

0 

1 

0 

Qrector Technical 

& Community 

Services 





No. Of meetings 

SDI OBJ3 

IND2 

Quarterly 

0 

0 

4 

4 

Director Technical 

SCorrmunity 

Services 





No. Of Ffqjects 

unblocked 

SDI OBJ3 

IND3 

Quarterly 

0 

1 

2 

0 

Qrector Technical 

& Community 

Services 

Cemeteries 

To facilitate the 

management and 

maintenance of 

cemeteries. 

sa OBJT 

Improve condition of existing 

centeteries 

Fence the cemeteries 

SDI OBJ4 

INDl 

Monthly 

0 

0 

5 

5 

Qrector Technical 

& Community 

Services 





Keep the cemeteries 
well maintained ( 

vegetation & refuse 
control) 

SDI OBJ4 

IND2 

Monthly 

0 

2 

5 

5 

Qrector Technical 

& Community 

Services 




Extension of existing 
cemeteries and development 

of New one 

Establish Need for 

expansion of Oemetery 

Space /Assessment 
Report on existing 

cemeteries vs rate of 

use 

SDI OBJ4 

IND3 

Quarteriy 

0 

1 

5 

5 

Director Technical 

& Community 

Services 





Identification & 

formalisation of land for 

expansion of 
existing/new cemeteries 

SDI OBJ4 

IND4 

Quarterly 

0 

0 

1 

1 

Qrector Technical 

& Community 

Services 
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PRIORITY 

AREA 

OBJECTIVE 

OBJECTIVE 

CODE 

STRATEGY 

IMJICATOR 

IMJICATOR 

CODE 

IVEASUREIVE 

i\rr SOURCE 

AND 

FREQUENCY 

BASE- 

UNE 

TARGET 

:09flj0 

TARGET 

IIIVIJ. 

TARGET 

•11/17 

ACCOUNTTABLE 

OFHaAL 

Disaster 

Management 

To facilitate the 

management of 

disasters within GKM 

SDI OBJ5 

To facilitate and 

coordinate with the ADM 

the response to 
disasters occurring 

within GKM 

Timely reporting of 

Qsater occurrence 

within Great Kei 

SDI OBJS 

INDl 

Monthly reports 

1 

12 

12 

12 

D rector Technical 

acorrmunity 

Services 

Dsaster management 

strategy developed for 

Great Kei LM 

SDI OBJS 

IND2 

Quarterly 

0 

0 

0.5 

1 

D rector Technical 

a Community 

Services 
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PFBORITY 

AREA 

OBJECTIVE 

OBJECTIVE 

CODE 

STRATEGY 

IMJICATOR 

IMJICATOR 

CODE 

IVEASUREIVE 

NT SOURCE 

AND 

FFtEQUENCY 

BASE- 

UNE 

TAFTGET 

:0Slfl0 

TAFtGET 

:HV1J. 

TAF83ET 

■11/17 

ACCOUNTABLE 

omaAL 

Solid v\iaste 

To have an imprcwed 

solid waste 

management services 

to all residents of GKM 

SDI OBJe 

□evelope an integrated 

waste management 

plan for GKM 

IVWPdevelped 

SDI OBJe 

INDl 

Quarterly 

reports 

0 

0 

1 

0 

Drector Technical & 

Corrmunity Services 


by 2014 


Construct and 

rehabilitate landfill site, 

and transfer stations, 

Transfer stations 

constructed 

SDI OBJe 

IND2 

Quarterly 

0 

0 

1 

1 

Drector Technical & 

Comnunity Services 




and obtain 

environmental pernits 

Rehabilitate landfill site 

SDI OBJe 

IND3 

Quarterly 

0 

0 

0 

1 

Drector Technical & 

Comnunity Services 





Obtain environmental 

licences 

SDI OBJe 

IND4 

Quartely 

rep[orts 

0 

0 

0 

1 

Drector Technical & 

Comnunity Services 





Planned waste 

management in the towa 
areas (documented 
collection & disposal) 

SDI OBJe 

IND5 

Monthly 

0 

0.5 

1 

1 

Drector Technical & 

Corrmunity Services 





Recycling initiatives 
started in conjuction wtth 

LED plans 

SDI OBJe 

IND6 

Quarterly 

0 

0 

1 

1 

Technical &.LED 

Mangers 
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PFBORITYAREA 

OBJECTIVE 

OBJECTIVE 

CODE 

STRATEGY 

IMJICATOR 

IMJICATOR 

CODE 

IVEASUREIVE 

isrr SOURCE 

AND 

FREC3UENCY 

BASE- 

UI\E 

TARGET 

:09fl0 

TARGET 

llOflJ. 

TARGET 

■11/17 

ACCOUNTA 

BLE 

omaAL 

Transportation 

Services 

To have improved & 
intergrated transport 

services vvthin GKM 

To provide traffic 

safety and services 

SDI OBJ? 

To properly maintain 

roads infrastructure 

To improve traffic safety 

To provide licencing 

services 

To engage the stake 
holders through transport 

forum meetings 

SDI OBJ? 

INDl 

Quarterly 

4 

4 

4 

4 

Technical 

and 

Oommunity 

services 

Director 

Kilometres of gravel roads 

rehabilitated 

SDI OBJ? 

IND2 

Quarterly 

1?.? 

20 

20 

20 

Technical 

and 

Oommunity 

services 

Director 

Kilometres of roads 

rehabilitated under 

cortmunity based road 

maintenance 

SDI OBJ? 

IND3 

Kilometres 

rehabilitated 

monthly 

0 

0 

20 

40 

Technical 

and 

Oommunity 

services 

Director 

Rehabilitation of surfaced 

roads 

SDI OBJ? 

IND4 

Area 

rehabilitated 

monthly 

0 

200 

100 

100 

Director 

Technical & 

Oommunity 

Services 

Regular patrols on the 

roads vvthn GKM 

SDI OBJ? 

INDl 

Monthly 

Reports 

0 

0 

Daily 

Daily 

Director 

Technical & 

Oommunity 

Services 

Learners tests carried out 

SDI OBJ? 

IND2 

Monthly 

Reporrts 

2daysa 

week 

2da^a 

week 

2daysa 

week 

2daysa 

week 

Director 

Technical & 

Oommunity 


17 



18 





PFBORITY 

AREA 

OBJECTIVE 

OBJECTIVE 

CODE 

STTRATEGY 

IMUCATOR 

IMUCATOR 

CODE 

IVEASUREIVE 

isrr SOURCE 

AMJ 

FRECJUENCY 

BASE- 

UhE 

TAFJGET 

:09/10 

TARGET 

tUWlJ. 

TARGET 

■11/1? 

ACCOUNTABLE 

OFROAL 

Electricity 

To facilitate access 

to electricity to all 

areas of GKM by 

SDI OBJS 

Effective engagement 

with ADM &. Eskom 

Facilitate reduction of 

unserviced areas 

SDI cej8 

INDl 

Quarterly 

reports 

30% 

30% 

20% 

10% 

Drector Technical & 

Corrmunity Services 


2014 



Upgrade electrical 

infrastructure on 

phasel and phase 2 

SDI cej8 

IND2 

Quarterly 

reports 

40% 

40% 

70% 

100% 

Qrector Technical & 

Corrmunity Services 





Irtproved compliance 
with NERSA regulation 

by 2011 

SDI CIBJ8 

IND3 

Quarterly 

reports 

70% 

70% 

85% 

100% 

Qrector Technical & 

Corrmunity Services 

hHealth services 

To Facilitate in the 

improvement of 

health services 

SDI OBJS 

Engagement of Stake 

holders 

Collect & Collate 

corrmunity needs & 

Concerns, through ward 

comrittees 

SDI CIBJ8 

INDl 

Quarterly 

Reports 

0 

0 

4 

4 

Qrector Technical & 

Corrmunity Services 





Attend liaison meetings, 

obtain health 

improvement plans for 
GKM, and present 

corrmunity needs/ 

concerns 

SDI CIBJ8 

IND2 

No. of 

Meetings, 

Quarterly 

Reports 

0 

0 

4 

4 

erector Technical & 

Corrmunity Services 
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PFBORITY 

AREA 

OBJECTIVE 

OBJECTIVE 

CODE 

STFtATEGY 

IMHOATOR 

IMaCATOR 

OODE 

IVEASUREIVE 

isrr SOURCE 

AND 

FREQUENCY 

BASE- 

UNE 

TARGET 

:03fl0 

TARGET 

:ljtVlJ. 

TARGET 

■11/17 

ACCOUNTABLE 

OFHOAL 

Education 

Facilitate Improved 

Access to Education 

Services 

sa OBjg 

Engagement of Stake 
holders for Integrated 

planning services 

Provision 

Attend, liaise, rreet & 

plan our services to 

augment those o f 
the Department of 

Education 

SDI OBJ9 

INDl 

No of 

Meetings, 

Quarterly 

Reports 

0 

0 

4 

4 

Director Technical & 

Oorrmunity Services 

Project 

Management 

Projects Run Follcwing 

Established Project 

management 

Principles 

sa OBJ 10 

Manage Projects using 

established project 
management principles 

Number of projects 

managed, at various 
stages of 

inplementation 

SDI OBJ 10 

INDl 

NurrtDer of 

Projects, 

Monthly reports 

0 

16 

20 

20 

Director Technical & 

Oorrmunity Services 

Adherence to MIG 

Prescripts 

Reports subrritted & 

In time 

SDI OBJ 10 

IND2 

Monthly Report 

1 

1 

2 

2 

Director Technical & 

Oorrmunity Services 
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KPA 5: LOCAL ECONOMIC DEVELOPMENT 








IVEASUFTEIVE 






PFBOFaTY 

AREA 

OBJECTIVE 

OBJECT! 

VECODE 

STFTATEGY 

IMJICATOR 

IMJICATOR 

CODE 

isrr SOURCE 

AMJ 

FFTEQUENCY 

BASE- 

UISE 

TARGET 

: ITVli 

TARGET 

: 10712 

TARGET 

: 12/13 

ACCOUTJTABLE 

omaAL 

3m/Es& 

To develop and 

LED OBJ 

Strengthening business 

Attendance register and 

LED OBJ 1 

CJuaterly 

0 

4 

4 

4 

Director Strategic 

3-operatives 

promote SMVE’s and 
Co-ops vvithin the Great 

1 

forums 

meeting schedules 

INDl 






services 


Kei local area in 



List of co-operatives in 


Annually 

5 

8 

10 




Agriculture, 



Great Kei 

LEDOBJl 








Construction, Tourism 

by 2014. 




IND2 









By developing incubator 

Number of enrolled 

LED OBJ 1 

Reports of 

0 

3 

5 

7 

Director Strategic 




skilling program for Grade 12 

applicants 

IND3 

subrtission 





services 




in bookkeeping skills at each 



documents 









vvard 












developing SMVE and Oo- 

LED Strategy document 

LED OBJ 1 

Annual 

LED Policy 

Led 

impleme 

impleme 

Director Strategic 




operative Strategies 


IND 4 


RameiMDrk 

strategy 

ntation 

ntation 

services 




By promoting Vukuzenzele 

Number of projects 

LED OBJ 1 

Annual 

7 

9 

11 

13 

Director Strategic 




projects vvthin 
corrrnjnities(Food Security) 

promoted 

IND 5 






services 




By facilitating access to 

Markets identified for 

LED OBJ 1 

Annual 

0 

1 

2 

2 

Director Strategic 




Markets 

agricultural produce and 

IND 6 






services 





crafts 











Promote and co-ordinate 

IGR minutes 

LED OBJ 1 

(Quarterly 

2 

4 

4 

4 

Director Strategic 




integration of local economic 
development interdepartmental 

programs 


IND 6 






services 




Eacilitation & lobbying for the 

Number of engagements 

LED OBJ 1 

Annual 

Municipal 

1 

1 

1 

Director Strategic 




creation of afunctional retail 

wtth stakeholders 

IND 7 


property 




Services 




centre and office corrplex 




and land 






To develop and 

LED OBJ 

By encourage procuring 

Number of local 

LEDOBJ 2 

Quarterly 

Database 

15 

15 

15 

Director Strategic 


promote the 

2 

services to local business 

businesses that have 

INDl 






services 


businesses, services 

and products that are 
locally produced 



benefitted from GKM 
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PFBORITY 

AREA 

OBJECTIVE 

OBJECT! 

VECODE 

STFSATEGY 

IMUCATOR 

IMJICATOR 

CODE 

IVEASUREIVE 

isrr SOURCE 

AI\D 

FFTEQUENCV' 

BASE- 

UISE 

TARGET 

: Iflfli 

TARGET 

: 10712 

TARGET 

: 12/13 

ACCOUTJTABLE 

OFROAL 


To ensure v* respond 

LED OBJ 

To conduct supplier da/ 

By 2010 

LED OBJ 3 

M^2010 

0 

100% 

100% 

100% 

Chief Finance 


to LED 

3 



INDl 






Officer 




^ starting a recycling 

Beneficiary list 

LEDOBJ 3 

(Quarterly 

0 

0 

1 

1 

Technical & 




initiatives in conjunction with 

Business plan 

IND2 






Strategic D rectors 




LED 

Operating recycling site 








Agriculture 

To create a vibrant 

LED OBJ 

To develop integrate, 

Number of agricultural 

LEDOBJ 4 

Annual 

1 

2 

2 

2 

Director Strategic 


corrmerdal and 

4 

strengthen agricultural industry 

businesses developed 

INDl 






services 


subsistence agricultural 












industry by 2014 



Number of sittings per 


(Quarterly 

1 

2 

3 

3 






forum 

LEDOBJ 4 












IND2 










B/ establisbing small scale 

Operational nursery 

LEDOBJ4 

financial 

Kei Mouth 

2 

- 

- 

Qrector Strategic 




nursery 


IND3 

reports 

Structure 




services 








Qntsaland 












available 





Tourism 

To market GKM as a 

LED OBJ 

To develop , integrate, and 

Tourism avvareness 

LEDOBJ5 

Annual 

Tourism 

1 

1 

1 

Director Strategic 


tourism destination by 

5 

strengthen the Tourism 

campaign 

INDl 


product 




Services 


2014 


businesses 




cwiers 









Heritage and Summer 

LEDOBJ5 

Annual 

Annual 

1 

1 

1 

Director Strategic 





Festival event conducted 

IND2 






Services 




By developing marketing 

Link in tbe Great website 

LEDOBJ5 

Annual 

GKM 

1 

1 

1 

Director Strategic 




material brochures and 


IND3 


\Afebsite 




services 




purchasing of advertising 




available 








Space 

Brochure material 

LED OBJ5 

Annual 

0 

100 

100 

100 

Director Strategic 





available 

IND4 






services 





Nurrtaer of adverts 

LEDOBJ5 

Annual 

0 

1 

1 

1 

Director Strategic 





published 

IND5 






services 
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PFBORITY 

AREA 

OBJECTIVE 

OBJECT! 

VECODE 

STFSATEGY 

IMJICATOR 

IMJICATOR 

CODE 

IVEASUFTEIVE 

isrr SOURCE 

AI\D 

FFTEQUENCV' 

BASE- 

UISE 

TARGET 

: Iflfll 

TARGET 

: 10712 

TARGET 

: 12/13 

ACCOUIVrABLE 

OFnaAL 




By training crafters to diversify 

and develop their products and 
packaging 

Trainings conducted 

LEDOBJ5 

IND6 

Annual 

Craft 

database 

1 

2 

2 

Director Strategic 

services 

By opening tourism information 

centres in Qntsa, Kei Mouth 

and Komga 

Operational VIC 

LEDOBJ5 

IND7 

Annual 

Oorrputer 

and 

equipment 

from 

Amathole 

1 

2 

0 

Director Strategic 

services 

ER/VP 

To ensure that all 

programmes are 

aligned to EP\AP 

principles 

LED OBJ 

6 

Implement projects in line vvth 

EPW 

Number of errployment 

opportunities created 

LEDOBJ6 

INDl 

Annual 


100 

100 

100 

Director Strategic 

services 

Rural 

Elevelopme 

nt&Tovun 

Planning 

To ensure that the lives 

of the rural community 
are changed for the 

better. 

LED OBJ 

7 

Promote rural industry and 

enterprise development 

To identify potential land for 
econortic development 

List of businesses at the 

rural areas 

Land registered for 
econortic development 

LEDOBJ7 

INDl 

LEDOBJ7 

IND2 

Annual 

12 

Iper 

ward 

1 per 

ward 

Iper 

ward 

Director Strategic 

services 


Facilitate the training and 

attainment of required legal 

documents for access to 

markets 

List of registered 

businesses 

LEDOBJ7 

IND2 

Annual 

58 

5 

5 

5 

Director Strategic 

services 

Heritage 

Managemen 

t 

To ensure 

cortprehensive 
managerrent of 

heritage resources in 

Great Kei 

LED OBJ 

8 

LTiearth, develop, conserve, 

and promote heritage 

resources 

Heritage sites identified 

LEDOBJ8 

INDl 

Annual 

6 

1 

1 

1 

Director Strategic 

services 

Oral history collected 

LEDOBJ8 

IND2 


0 

2 

2 

2 

Director Strategic 

services 

By promoting and inculcating a 
sense of identity, pride and 
belonging 

Heritage event in 

Septerrber 

LEDOBJ8 

IND2 

Annual 

1 

1 

1 

1 

Director Strategic 

services 
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PFBORITY 

AREA 

OBJECTIVE 

OBJECT! 

VECODE 

STFSATEGY 

IMJICATOR 

IMJICATOR 

CODE 

IVEASUREIVE 

isrr SOURCE 

AMJ 

FFTEQUENCV' 

BASE- 

UISE 

TARGET 

: Iflfli 

TARGET 

: 10712 

TARGET 

: 12/13 

ACCOUTJTABLE 

omaAL 

Skills 

Developme 

nt 

To motivate and 

promote the importance 

of education for 

economic development 

to scholars 

LED OBJ 

9 

By establishing a corrpetitive 

event for scholars 

Olynpiad event held 

quarterly 

LEDOBJ 9 

INDl 

CJuarterly 

0 

1 

1 

1 

Director Strategic 

services 
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